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Action Note 2026/09/01: Chapter 3: Imported and Exported meat and animals – Imports of live animals from Northern Ireland (NI) for direct slaughter

Purpose

The purpose of this Action Note is to provide instructions to Official Veterinarians (OVs) and Food Business Operators (FBOs) on the procedure to be followed when consignments of live animals are received from NI for direct slaughter in Scotland.

Background

Recent consignments of live animals originating in NI and intended for direct slaughter have arrived at Scottish slaughterhouses without the required prior notification through IPAFFS. Certain live-animal movements from Northern Ireland to Great Britain remain subject to pre-notification, health certification and controls at destination. Where pre-notification is required, responsibility for ensuring this is completed rests with the importer/person responsible for the consignment or their authorised agent.

Failure to make a required pre-notification represents potential non-compliance with the applicable import/movement requirements and may constitute an offence. Where APHA has not received the notification, it may have no prior visibility of the movement and therefore requires sufficient consignment documentation to establish the circumstances and assess whether any further animal-health or enforcement referral is necessary.

Previous arrangements existed for some NI cattle movements, but there is currently no consistent national process across Scottish slaughterhouses for providing APHA with this information where the primary notification process has failed. 

Following discussion between FSS Veterinary Branch and APHA Scotland, a standardised information-sharing process is therefore being introduced.

Procedure

Food Business Operators

1. FBO to email the following information/documentation to the FSS OV within 24 hours from animals arriving at the abattoir: 
· A copy of the Export Health Certificate (EHC) and associated movement licence;
· The date of arrival at the slaughterhouse;
· The date of slaughter; and
· Details of the transporter.
2. Review HACCP- based procedures to ensure they adequately address the import of live animals for slaughter with the above new procedure, including:
· Intake procedures for imported animals;
· Associated food safety, animal health and welfare, and traceability controls; and
· Any monitoring and verification activities required to ensure compliance.


FSS Official veterinarian

The FSS OV will verify that all required information has been included in the email from the FBO and forward it to  APHAScotlandImports@apha.gov.uk with the confirmation that the animals covered by the EHC have been slaughtered.

FSS OVs to ensure FBO HACCP-based procedures are properly reflecting the intake of imported live animals and associated controls as described above.

APHA

APHA will acknowledge receipt and confirm whether a corresponding IPAFFS pre-notification can be identified. Details of any subsequent investigation or enforcement activity will not routinely be provided.

NOTE: The procedure will be kept under review and any feedback from staff/APHA colleagues or industry will be considered, if more streamlined ways of reporting are identified. 

Field Staff are required to:
· Note the contents of the Action Note. Plant attending OVs to ensure that the Action Note is read by all FSS staff, and this is noted in the Action/Information Log.
· Print a copy for the plant file together with an Action/Information Log found at the end of this Action/Information Note.  
· Plant attending OVs to discuss the above with their FBOs and make them aware of the procedure. A SEMS notification will be sent to all abattoir FBOs also.

This Action Note will be:
· Uploaded to the Action Note Live Folder and Operations tracker log on SharePoint.
· Published on our website.

The Action Note will remain live until formally incorporated in the SMOC or revoked.
Copies of the live and revoked Action/Information Notes can be found on FSS Pantry.
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