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Action Note 2024/03/03: Chapter 2.4 PMI: Delayed Eviscerated/Un-eviscerated/partially eviscerated Small Wild Game


Purpose

This Action Note is to inform all Authorised Officers (AOs) of the new process developed to authorise Food Business Operators (FBO) to conduct delayed evisceration, un-evisceration and/or partially evisceration of small wild game.

Background

Regulation (EC) 853/2004 Annex III, Section IV, Chapter III, Paragraph 5 allows Competent Authorities to authorise FBOs to conduct delayed evisceration of small wild game, i.e. not immediately upon arrival.

Procedure

FSS has developed a procedure for the FBO to be authorised for delayed evisceration/un-evisceration/partially evisceration of small wild game to allow them to conduct common industry practices while complying with legal requirements.

In order for FSS to authorise FBOs to conduct these practices, the following main requirements must be met:

· Standard Operating Procedures (SOP) to be in place, describing the specific processes
· The SOPs above to be based on HACCP principles
· Robust hazards analysis to be evidenced
· Robust control measures to be set up
· Shelf-life procedures and validation to have been conducted
· Packaging, storing and dispatch procedures to be in place.

The authorisation will be granted following discussion with the pant OV and after an assessment in plant is conducted by either a Veterinary Advisor or a Veterinary Auditor. The process is described in the application form, which can be found below at Annex I.

In order to apply, the FBO is expected to inform the OV on site, complete Section 1 of the form and submit this to Approvals.

Field Staff are required to:

· Note the contents of the Action Note, plant attending OVs to ensure that the Action Note is read by all FSS staff and this is noted in the Action/ Information Log.
· Print a copy for the plant file together with an Action/ Information Log. 
· Provide FBOs with the application form if they wish to apply for the authorisation.

This Action Note will be:
· Uploaded to the Action Note Live Folder and Operation tracker log on SharePoint.
· Forwarded to Website mailbox (websiteteam@fss.scot) for publication on our website.

The Action Note will remain live until either incorporated in the SMOC, or revoked.
Copies of the live and revoked Action Notes can be found on SharePoint.
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Application for authorisation to process delayed eviscerated/un-eviscerated/partially eviscerated small wild game

Regulation (EC) 853/2004 Annex III, Section IV, Chapter III, Paragraph 5 – Establishing conditions for the evisceration of small wild game.

Regulation (EU) 2019/627, Article 28, Paragraph 4 - Describing criteria and conditions for the performance of PMI for un-eviscerated wild game birds.

Food Business Operators wishing to acquire authorisation to process delayed eviscerated, un-eviscerated/partially eviscerated small wild game should ensure compliance with certain requirements as described below:

· Standard Operating Procedures (SOP) describing the process of delayed eviscerated/un-eviscerated of small wild game

· The SOP above should be based on HACCP principles

· Robust hazards analysis

· Robust control measures

· Shelf-life procedures and validation

· Packaging, storing and dispatching procedures

For further information on requirements needed and verification checks that will be conducted by the Competent Authority, please refer to Section 2.

In order to be authorised, and once all procedures are developed and ready for inspection, Food Businesses are required to complete Section 1 and submit this application form to FSS Approvals via email to Approvals@fss.scot.

FSS Approvals Team will allocate an FSS Veterinary Advisor or Auditor that will get in touch to organise an inspection visit to verify compliance.

If the inspection outcome is satisfactory the authorisation will be granted by completing Section 3 of this form.

If the outcome of the assessment is that the establishment does not meet the requirements, the authorisation will not be granted at that point. FSS Vet Advisor/Auditor will provide suggested corrective actions to meet requirements Section 3.2 and a further assessment will take place once those have been addressed.

If routine Official Controls identify that the FBO does no longer meet the requirements this should be communicated to the Area FSS Vet Advisor, a further inspection visit may take place followed by completion of Section 4 of this form.

If an FSS audit identifies that the FBO is no longer compliant with this authorisation, enforcement action may be necessary, and ultimately, when FBO fails to achieve compliance,  revocation might take place by completing Section 4.

If revocation takes place, the FSS Vet Advisor/Auditor should send a copy of this form with section 4 completed to FSS Approvals – Approvals@fss.scot.

The FSS Vet Advisor/Auditor must inform the FBO of this decision and a copy of this form with section 4 completed must be provided. FBO shall then stop all operations related to this authorisation with immediate effect.

Complaint Process:

If the FBO disagrees with the outcome of an assessment, they should follow the FSS complaint procedures. The general guidance can be found here: MCHP_-_Part_5_-_Customer_Facing_Guide_-_FINAL_Mar-21.pdf (foodstandards.gov.scot)



They should communicate their appeal to the FSS authorised officer conducting the assessment in the first instance, who will arrange a meeting to provide clear explanation and justification of the decision, including the review of any additional information that the FBO wishes to be taken into consideration at the point of appeal. 

If the FBO is not satisfied with the outcome, then they should escalate it to the Head Veterinarian, by submitting evidence to support their appeal. 

Last stage, if the FBO is still not satisfied, is to be escalated to the HOD, by submitting evidence supporting the appeal. HOD will then make the final decision.





















[bookmark: _Establishment_Details]Establishment Details

		Approval Number

		Establishment Name

		



Type of Establishment



		

		

		







[bookmark: _Establishment_Procedures_and]Establishment Procedures and evidence

To be completed by FSS Authorised Officer

		1

		Does the AGHE have robust Standard Operating Procedures in place describing how delayed eviscerated/un-eviscerated/partially eviscerated small wild game are processed? 



Ensure SOPs indicate what birds are subject to this procedure – how they are selected and identified

		Yes / No



		Comments



		2

		Is the processing of delayed eviscerated/un-eviscerated/partially eviscerated small wild game adequately assessed via the HACCP methodology?





		Yes / No



		Comments



		3

		Has the hazard analysis been properly conducted and including specific hazards for this process

		

		



		4

		Have robust control measures been put in place for all identified hazards?

		

		



		5

		Have clear corrective actions been set in case of deviation for this process?

		

		



		6

		Has the HACCP plan been validated, verified, and reviewed accordingly?

		Yes / No



		Comments



		7

		Has the shelf-life applied to this product been adequately set-up and validated and is there an on-going documented validation procedure?

		Yes / No



		Comments



		8

		Are packaging procedures documented and found satisfactory?

This should include storage condition for packaging materials

		Yes / No



		Comments



		9

		Are storing conditions documented and found satisfactory?

		Yes / No



		Comments



		10

		Is the latest FSS audit report providing a Good or Generally Satisfactory compliance outcome?

		Yes / No



		Comments
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[bookmark: _Overall_assessmentOutcome_of]Outcome of assessment

To be completed by FSS Authorised Officer

		I confirm that the above establishment 

meets/does not meet (delete as applicable) the relevant requirements to be authorised to process delayed eviscerated/un-eviscerated/partially eviscerated small wild game.











Favourable Assessment Outcome

		Actions if the Assessment is Favorable

		Provide Details



		Inform the OVs  

		



		Send a copy of this document to Approvals Team at Approvals@fss.scot for the formal authorisation to be issued via the Annex A template.

		



		File a copy of this document at the establishment to make it accessible to all FSS Officials attending the premises

		



		File a copy of this authorisation in the plant folder on SharePoint.

		







Unfavourable Assessment Outcome

If the outcome of the assessment is that the premises do not meet the requirements, please provide the evidence below and a summary of corrective actions required:

		







Name in BLOCK letters:                                                                                                                                                                         

Date:    

Designation:

Signature: 





Authorisation Revocation

To be completed by FSS authorised Officer.



		Please provide here the evidence why the FBO does no longer meet the requirements:







Revocation Date:

FSS Authorised Officer Name in BLOCK letters:

Designation:

Signature
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