
FSS Branch Function and Delivery Recovery Planning

Priorities

• EU Exit
• FSS Strategy
• FSS Structures

Corporate Services
(includes HR, Facilities & HSE)

• Return to PH
• Physical Distancing
• Vulnerable
• Shielded
• School re-opening
• Working from 

Home

Stakeholder and 
Consumer Engagement

• Recovery Planning 
Strategies

• FSS strategy

Local Authorities

• Recovery Planning
• Assurance and 

verification of  FBO
COVID19 plans

Ops Delivery

• Recovery Planning

Actions

Recovery

External factors Internal factors

National Strategy
Decision to initiate 

recovery

New normal

Governance Communications

Relevant 
elements?

Exec and non 
exec (FSS Board)
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Critical dependencies and key assumptions


